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Introduction 
Waverley Action for Youth Services (POEM) is an independent school at WAYS 
Youth Services for students who have been disconnected from mainstream 
education. The students often face a number of barriers to education including long 
term patterns of truancy, significant numeracy and literacy gaps and classroom 
management skill deficiencies. 
 
Students can complete Year 9, with an emphasis on numeracy and literacy and 
computer skills, as foundation subjects to assist with their transition back to 
mainstream education or onto other vocational training options.  
 
School Mission 
The school aims to create a community of young people who are aware, informed, 
and able to make healthy lifestyle choices about their education and vocational 
options, recreational activities, health and well being, in order to assist them to 
participate in society in a meaningful way.  
 
The school achieves its mission by providing a supportive, adventurous and flexible 
learning environment that helps young people address the barriers to education they 
may be facing. Students work on individual learning plans which cater to their 
individual needs, abilities and interests. The school has high staff to student ratios 
and individual support that enables learning to begin again, problem solving skills to 
be developed and the pattern of academic underachievement interrupted.  There are 
a maximum of 15 students enrolled in the school at any one time. 
 
Waverley Action for Youth Services achieved provisional registration with the NSW 
Board of Studies in 2009 and following that full registration from 2009-2014 to 
provide Year 9 education. 
 
Principal’s message - 
As evidenced in the following report the school had a very successful inaugural year 
as a registered special assistance school with the NSW Board of Studies.  Through 
the supportive learning environment students’ achieved success both in their 
personal development and educational goals.  The staff and volunteers are to be 
congratulated for their dedication and generous support that they offer each student 
which contribute to their development and learning. I would also like to acknowledge 
and express gratitude to those in the school community whose financial and skill 
contributions enrich the program. 
 
This report was prepared with the assistance of Janelle Fewell – Teacher’s Aide,  
Alastair Goodison – Teacher and Tom Dickson – Finance Controller.  
 
Suzy McCormack - Principal 
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Students’ message -  
“I did not go to school for two years because I couldn’t cope in a normal school. I was 
jigging, fighting and getting suspended all the time and I was getting sick of it. I didn’t 
want to be there so I left.  
I come to school more than I did before. POEM makes me want to come to school 
and now I want to do work and learn.  
I like all the breaks and that I always get heaps of help. Its way easier to learn new 
stuff. Next year I want to go to Exodus to do my year 10.” 
  
“I came to POEM because I had no other school to go to and I had to find a school or 
my nan would have to go to court. 
At my old school I was expelled because I bought a knife and they called the coppers 
on me. I would always get into heaps of fights. 
A lot has changed since I came to POEM. I like maths more than I did and I never did 
history before I came here. 
I like the Fridays because of the excursions and I like Thursday because we have 
Francine teach us and she makes it really fun. 
I want to get my year 10 and get a job so I can have a good life.” 
 
“I came to POEM because I had got in way too much trouble at mainstream school. I 
ended up getting expelled. I was getting angry really easily, fighting, jigging, smoking 
and I got caught like every time. 
I have learnt how to control my anger and I have learnt how to do maths equations. I 
am better at pronunciation and better at other subjects. 
I like it how when I am angry I can talk to the teachers without getting into trouble 
because they are nice.” 
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Student information            
Student enrolment profile and policies 
Students attending the school are 13-19 years old, who have not completed Year 9 
and have been disconnected from mainstream education.  The school is registered 
as a special assistance school and students attending come from a large 
geographical area including much of metro Sydney. 
 
Typical barriers to education include: 

·  Educational barriers; long term patterns of truancy, classroom behaviour 
management, literacy and numeracy gaps and limited success in education 

·  Personal barriers; alcohol and other drug abuse, family issues, mental health 
and wellness concerns, limited support network or isolation, homelessness, 
crisis and lack of positive role models. 

 
The school takes referrals from many sources including schools, counselling 
services, families and other social services.   Staff assess enrolment suitability based 
on an interview with students and a significant care giver as well as background 
information from stakeholders including previous school or DET.  Enrolment is 
voluntary and students must demonstrate a certain level of motivation to continuing 
their learning.  Students and parent/carers are notified the school is registered to 
teach year 9 only and is not accredited to award the school certificate.  If the student 
if ineligible alternative options will be discussed. 
 
The school’s values and code of ethics for staff outlines non-discriminative practice 
and is guided by Access & Equity policy and EEO principles.  In their orientation to 
the program students are introduced to a Rights and Responsibility statement, 
complaints procedures and offered access to an interpreter.   
 
In 2009, a total of 25 students were enrolled in Year 9 at the school.  There was an 
average of 13 students enrolled at any one time.  The average age of students 
enrolled was 14.  The gender ratio was 2:1, boys to girls. 
 
The following chart represents the geographical location of students. 

POEM Student Geographic Distribution
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Student attendance 
The average school attendance rate was 74%.   This pattern of attendance is a major 
achievement of the school and individual students. The school works to engage 
young people who often have significant school absenteeism.   
 
The engagement is largely successful due to connection to staff that are supportive, 
respectful and committed. This is coupled with an educational program that is fun, 
flexible and individualised and student support services which assist students 
holistically.  
 
Student attendance is recorded on a daily roll which is taken at the start of class. The 
roll records attendance, lateness, explained absences and unexplained absences.  
All student absences are followed up on with parents/carers as required and 
consequences given to the students if appropriate.  In the case of unsatisfactory 
attendance information is recorded in the student file and the District Office is 
notified.  
 
Staff Information 
 
In 2009, the school was primarily staffed by 1 principal, 1 permanent full time 
qualified teacher, 1 full time teacher’s aide and 1 casual student support worker. 
 
The teacher oversees all syllabus based learning and assessment, while delivering 
most of the learning activities.  The teacher has teaching qualifications from a higher 
education institution within Australia.  All other school staff have qualifications as  
graduates from higher education institutions in human services.  Staff have 
significant experience working in supportive school settings aimed at reengaging 
students into education.  
 
Every staff member’s dedication to the school and their position is evident with 100% 
of staff retention.   
 
In 2009, professional learning undertaken by school staff included: 

·  A 2 day seminar and workshop focussed upon managing challenging 
classroom behaviour exhibited by students. This seminar covered aspects 
associated with monitoring, teaching and managing students with ADHD and 
other behavioural issues. 

·  A one day workshop at National Cannabis People's Information Centre. This 
workshop covered the latest evidence-based information and interventions on 
cannabis use and cannabis use disorders that can be used when working 
with adolescents. 

 
 
School Environment 
 
School policies 
The school is guided by a comprehensive set of policies and procedures guiding 
school operations including enrolment procedures and student welfare, discipline and 
complaints and grievances.  The policies and procedures are created with an 
expiration date and are set for a review before that date.  The average policy review 
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cycle is two years. The school can be contacted to obtain a copy of the policies in 
full.  Relevant policies content area and name are listed below.  
 
Content Area School Policy Name 
Enrolment (outlined above) Access & Equity 2008-10 

POEM Procedures Manual 2008-10 
Student Welfare POEM Procedures Manual 2008-10 
Discipline POEM Procedures Manual 2008-10 

Code of Conduct 2009-2011 
Complaints and grievances  Client Complaints and Disputes 

Resolution Procedure 2008-10 
 
 
Student welfare 
Teaching staff are supported by the multidisciplinary team at WAYS Youth Services. 
Other WAYS staff that are also involved in supporting the delivery of learning and the 
young people at the school are: 
 
WAYS Counsellors –  available for pastoral care and in attendance in 

the classroom on a weekly basis 
WAYS Youthworkers –  available for pastoral care and provide 

recreation activities for the students after school 
and in school holidays 

WAYS employed music tutors –  currently delivering music tuition to  
                                                     students if they desire it after school.  
 
 
Self development and health promotion workshops are part of the curriculum to build 
resilience, create and nurture healthy relationships and promote positive choices and 
wellbeing.  
 
Students are supported individually by school staff through the high teacher to 
student ratio and regular “check in” meetings to review student goals, progress and 
extra support they may need. 
 
Parent Involvement 
The school has a number of scheduled parent/carer contacts built into the year.  
These events are the minimum contacts the school may have with parents/carers 
and in reality parents/carers are highly involved with the school.  The school values 
the importance of family/carer support of the students and the impact this may have 
on the student’s success.  Scheduled contacts are outlined below. 
 
Referral/Enrolment  
Parent/caregivers are involved with the school from the time of the student referral to 
the program.  Parents are encouraged to attend the initial interview with their child 
and if they can’t they are contacted by staff prior to acceptance into the program. 
 
Parent/Teacher meetings 
Parent/Teacher meetings are scheduled twice a year at the end of the second term 
and at the end of the school year. The purpose of the meetings are to discuss the 
progress of their son/daughter and review school reports. 
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School Reports 
Reports on student achievements are created twice a year at the end of the second 
term and at the end of the school year.  Reports are given to students and parents. 
 
Celebrations 
The school has two end of semester celebrations where students are recognised for 
their academic and personal achievements.  These are attended by the relevant 
stakeholders of the schools including parents/carers.  They have proven to be an 
excellent way to recognise the student’s achievements and encourage parent/carer 
participation.  Also attending on the day are members of the community that include 
the Mayor of Waverley, support workers, Police Youth Liaison Officers and 
volunteers that contribute to the program. 
 
Website and newsletter 
Student achievement and school updates are provided through WAYS Youth 
Services website and quarterly newsletter. 
 
The school prides itself on maintaining a high quality of education and support.  
Parent satisfaction, an aspect that is very highly regarded, is supported by the 
invitation to provide feedback about any facet of the program as well as in 
Parent/Teacher evenings. 
 
Families/carers of students have access to the organisation’s student welfare 
services this includes a counselling service, parent information evenings and 6 week 
effective parenting course.   
 
School Performance 
 
Achievement of curriculum outcomes by students 
The year 9 education program at WAYS is based upon the Board of Studies 
curriculum, with all associated outcomes measured and recorded against student 
achievement.  Of these outcomes and curriculum content, 76% of all outcomes were 
successfully completed (based upon each unit completed, and the relative outcomes 
recorded for student competency and achievement). 
 
In addition to the year 9 curriculum, the school also offers the Preparation for Work 
and Study course (PWS) from TAFE NSW.  This TAFE accredited course gives 
students a recognised equivalency of year 9 certificate and runs for a 6 month period.  
 
The school had 14 graduates complete the year 9 education program.  A completion 
rate of 56%. 
 
Out of a total of 25 enrolments, the school had 23 Preparation for Work and Study 
Certificate 1 (PWS Cert 1) graduates.  A completion rate of 92%. 
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Post-school destinations 
The school offers only year 9 so a great emphasis is placed stabilising students, re-
engaging them in learning, creating long term learning/training pathways and post 
school placements.   From the time of their enrolment school staff work with students 
on creating and working towards post placement goals. Upon leaving the program, 
follow up contact is maintained for a period of 3 months.  This period is used to 
provide additional assistance to students in their transition into other 
educational/training opportunities.  
 
Tutoring is also offered to previous students who may be having difficulties with 
school work when they leave WAYS.  This is provided by the teacher and is 
organised at the student/teacher convenience. 
 
Post school destinations included; 
8 students (32%) returning to mainstream school 
17 (68%) going to other education options (TAFE, Exodus, Rosemount) 
1 (4%) started a vocational training course 
2 (8%) employed part time  
 
In this initial year of operation (2009) the school did not participate in state-wide or 
national testing.  It is expected the school will participate in NAPLAN testing from 
2010. 
 
Significant programs and initiatives 
 
Car wash  
In September of 2009, students organised a car wash fundraiser.  The money that 
was raised went towards an end of term excursion for the students.  Throughout the 
day, students showed motivation, respect and maturity, with $200 raised in the space 
of only 4 hours. 
 
“I felt good and independent washing cars to make money for our excursion.  
It was tiring but the end result is well worth the hard work.  It was embarrassing but I 
didn’t care because Jamberoo will be fun.”    
 
“We washed so many cars and I was tired but I did it because I want to have fun at 
Jamberoo.” 
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Lets go Surfing 
 

 
 
The school was involved in the ‘Lets Go Surfing Program’ at Bondi Beach.  The 
interest and enthusiasm around this program was fantastic.  Due to demographic 
backgrounds or social circumstances a number of students involved had never been 
surfing.  
 
Youth Forum – Binge Drinking 
The school hosts the annual schools Youth Forum as part of Youth Week.  The 
Youth forum provides a comfortable space for students from local high schools to 
openly discuss their views, gain information and most importantly contribute their 
voice to the body of knowledge developed to tackle these kinds of public concerns.  
In 2009, the topic for the youth forum was Binge Drinking and its effects upon young 
people.  Prestigious members of the community, including the Mayor of Waverley, 
local Police Youth Liaison Officers and various volunteers all attended the day, which 
was a huge success. 
 
Biggest Morning Tea 
The class also hosted the Biggest Morning Tea to raise funds to help fight against 
cancer.  A few of the students were involved in things such as greeting guests, 
collecting donations and writing receipts. 
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Student Teacher Placement 
One student teacher completing their work experience placement with the school 
was paraplegic and wheelchair bound. The class as a whole responded well, 
demonstrating accepting, non discriminative and sociable behaviour.  Some students 
mentioned they sometimes felt uncomfortable in her presence but noted that she was 
very conscientious and accepting of their behaviour, and became accustomed to her 
regular visits. They also mentioned that her visits had the benefit of teaching them 
about people with disabilities.  
 
 
2010 School-determined improvement targets 

Target 1: Introduction to the Smart Choices Program    
The Smart Choices project will increase students’ awareness of environmental 
issues, influence students to consider the environmental impact of their daily choices 
and promote sustainability.  The project will be part of a larger objective of developing 
a school Environmental Commitment Statement and implementing subsequent eco-
friendly activities and practices.  The Smart Choices project will encourage the 
students to consider their daily choices from riding a bike to school to their food 
choices including creating their own vegetable and herb garden. 
Strategies to achieve this target are: 

·  The classroom teaching curriculum with a focus on the natural environment 
and how everyday choices of the students impact the environment.  Choices 
such as riding their bikes or taking public transport and what they choose to 
eat including food miles and packaging. 

·  Experiential learning through building a vegetable and herb garden, 
participating in cooking workshops and contributing to the community through 
volunteering opportunities such as Beach Clean Up Days and Conservation 
Australia. 
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Our successes will be measured by: 
·  A series of photographs of the development of the garden before, during and 

after. 
·  Feedback from students, teachers and participating community members. 
·  Students increased knowledge around environmental impact as well as 

behaviour change.  
 
Target 2: All of school approach to anti bullying 
The school recognises the importance of building healthy and supportive 
relationships and the skills that are required to do this such as communication, 
emotion identification and regulation.  The school aims to create and implement a 
program aimed at bullying and healthy relationship building. 
Strategies to achieve this target are: 

·  All school staff including teachers, volunteers and principal to work with 
WAYS counselling team to create a school statement on bullying and a 
prevention plan. 

·  Appropriate staff training will be considered. 
·  Parents and students input will be sought. 
 

Our successes will be measured by: 
·  The adoption of a school anti-bullying plan with clear statement and strategies 

to address bullying and promote healthy relationships. 
·  Student and parent participation in the development of the anti-bullying plan. 
·  Staff confidence to implement the anti-bullying plan. 

 
Target 3: Student Welfare 
Students attending the school often have social, emotional and behavioural 
difficulties to contend with.  The school has considerable support services available 
for the students including self development program within the curriculum.  The 
school will build upon its current resources and programs to strengthen student 
welfare support. 
Strategies to achieve this target are: 

·  Staff training to be reviewed.  Training areas may include motivational 
interviewing, mental health, Applied Control Theory and Therapeutic Crisis 
Intervention. 

·  Consultation with school staff, multi-disciplinary team at WAYS Youth 
services and young people to review and develop self development and 
health promotion program. 

·  Relationship building with community services to provide further support for 
students: this may include the development of new referral pathways. 

 
Our successes will be measured by: 

·  An annual plan and timeline for self development workshops within the 
teaching curriculum which includes evaluation procedures. 

·  Staff level of confidence in supporting students to address their social welfare 
needs. 

·  Appropriate and successful referrals being made to support students. 
·  Students report they have developed skill in addressing problems such as 

anger, depression, self harm and alcohol and other drugs use. 
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Target 4: Second Campus in Maroubra  
Currently the school operates one campus in Bondi with students attending from a 
wide geographical area.  On average 40% of students are living in the Randwick 
LGA.  The school assists with transport for these students through public transport 
travel passes as well as a morning and afternoon pick up for Bondi Junction Bus & 
Rail Interchange. It is intended to open a second campus in the Maroubra area. 
Strategies to achieve this target are: 

·  Secure suitable premises for school site. 
·  Complete program structure and operational planning. 
·  Complete application processes with the Board of Studies NSW for 2nd 

campus. 
 
Our successes will be measured by: 

·  Second campus opening 
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Summary financial Information 

 


